
\ 
 
 
 

 
 
.  

 

 

 

 

 

 

 

 

 

 

 

Employer:   East West Railway Company (EWR Co) 

Location:  Central London initially, then based in Milton Keynes (August 2020) with 

possible flexible working 

Basis:   Permanent 

Role Summary: Unique opportunity to support the development of a Nationally 

Significant Infrastructure Project by taking responsibility for developing 

the company’s economic analysis and shaping how it drives decision-

making across the project, including through high-quality business cases. 

Role Dimensions: Part of EWR Co’s Business Case and Benefits Team, reporting to the Head 

of Business Case and Benefits. 

 

A little bit about us: 
 

East West Rail is a new direct connection, linking communities between Oxford and Cambridge, 
including Bicester, Milton Keynes and Bedford by rail.   
Oxford, Cambridge and the communities in between are renowned for their vibrant economy, 
educational excellence and scientific innovation. They deliver growth and prosperity both 
locally and for the whole country; connecting these two cities and the communities in between 
is crucial to the social and economic future of the region.    
 

East West Railway Company was set up to accelerate the delivery of the East West 
Rail infrastructure and passenger services, bringing faster journey times and easing pressure on 
local roads.    
We were set up by the Secretary of State for Transport in 2017 to do things differently. We aim 
to innovate, positively disrupt, and challenge the status-quo, leading to quicker and more cost-
effective project delivery, and an improved experience for passengers and the communities we 
serve.  
 
As we build our team, we’re looking for people with the right skills and mindset so that we can 
innovate, positively disrupt and set new industry standards. Whether you’ve been working on 

Business Case and 

Benefits Manager 
 



  

some of the world’s most exciting rail and infrastructure projects or can inspire us with your 
ideas and expertise from other sectors, we want to hear from you.  
 

 

Day to day you will: 
 

Lead on developing EWR business cases and provision of economic and analytical advice, 

including: 

• Lead the business case team, managing at least one Economic Advisor 

• Commission, shape and influence analysis from the consultants that EWR Co is 

procuring to model the potential transport user benefits and wider economic benefits 

of the EWR scheme 

• Influence the shape and purpose of the Business Case and Benefits team to ensure we 

continue to meet the evolving analytical requirements of EWR Co. These go beyond 

developing a business case for an investment decision to include commercial and 

operational decisions, using the economic analysis to support decision-making across 

the company, including decisions on what train services EWR should provide, procuring 

rolling stock, identifying the preferred location and design for new stations between 

Bedford and Cambridge 

• Support the early work to prepare the supporting evidence base for the Development 

Consent Order (DCO) application that will authorise the construction of the railway 

• Scope out the content of the Outline Business Case (OBC) that will be submitted for 

government approval (DfT and HMT) and enable EWR Co to submit the DCO application 

• Develop and refine the plan for producing the OBC, ensuring it is fully integrated with 

the wider programme of activities across the business over the next couple of years 

• Engage with a range of stakeholders within the DfT and other government departments 

to ensure that EWR Co’s plans and activities support the government’s overarching 

ambitions for the Oxford-Cambridge Arc, including realising the potential growth and 

housing opportunities identified by the National Infrastructure Commission (NIC) 

• Oversee the implementation of the benefits realisation strategy for EWR, including 

managing the work of other members of the team to track progress against delivering 

the benefits identified in the EWR benefits register 

• Support EWR Co’s commitment to customer service and an excellent customer journey, 

for example by using economic analysis to inform design decisions (e.g. station design) 

• Take responsibility of your own and others’ health and by adopting and working to the 

EWR Co Health and Safety principles 

• Champion and act as a role model for EWR Co’s vision and values, behaving in ways that 

are in alignment with EWR Co’s Ways of working, encouraging and supporting others to 

do so too 

• Promote diversity and inclusion in the workplace and adopt appropriate behaviours 

when interacting with colleagues 



  

Apply if you have: 

• Experience working as a professional economist and undertaking economic analysis, 

particularly cost benefit appraisal and using economic analysis to support robust 

decision-making in a strategic context 

• Experience of developing and/or reviewing business cases within a government context 

• Experience in managing others and / or a team 

• Excellent interpersonal and communication skills, evidence of making an impact and 

communication analysis clearly, concisely and effectively, including to senior decision-

makers 

• Evidence of working proactively and flexibly within a dynamic environment to influence 

policy and decision-making 

• Strong influencing skills, and are comfortable in pushing back and providing direction to 

internal and external colleagues 

• Experience in managing multiple work streams and aligning project work with business 

priorities 

• The ability to give credible advice even when the evidence is incomplete or ambiguous, 

is essential 

• The ability to proactively seek opportunities for economics and robust evidence to 

impact investment decisions, giving well-judged analytical advice to a range of 

stakeholders 

• A good understanding of government appraisal 

 

What we offer: 

• Competitive base salary  

• Up to 20% bonus based on individual and company performance 

• Up to 12% employer’s pension contribution 

• 33 days holiday a year (including bank holidays) + up to 5 days to buy 

• Life insurance 

• Employee Assistance Programme 

• Perks platform with hundreds of discounts and freebies 

• On-the-spot and annual awards 

• Advanced learning and development programmes 

• Great work-life balance and flexible working opportunities 

• Enhanced family-friendly policies 



  

• Exceptional IT tools 

Recruitment process: 

• Please submit a CV and a short personal statement / statement of suitability (max 1000 
words) to recruitment@eastwestrail.co.uk 
 

• The CV should provide a summary of your career history.  It should outline the jobs you 
have done, the length of time they were in each role and a brief description of their 
duties and responsibilities.  They may also include any significant achievements or 
projects they have worked on and any other relevant training and qualifications. 
 

• The CV should include experience working as a professional economist and undertaking 
economic analysis, particularly cost benefit appraisal.  
 

• The Personal Statement should provide evidence of your skills and experience in 
meeting the essential criteria as outlined in the job advert and role profile, in particular: 

 

 Leading development and use of economic analysis to support robust decision-making - 

to make judgements on the robustness of evidence and give credible advice even when 

the evidence is incomplete or ambiguous. 

 

 great interpersonal and communication skills and strong engagement with others to 

build professional relationships - enabling you to influence and challenge and if 

necessary, push back and provide direction to internal and external colleagues, 

communicating analysis with impact.  

 

 Shaping, agreeing and delivering an analytical programme to meet the requirements of 

a policy or business area - delivering business cases or similar products to influence 

decisions, including strong people and project management skills, possibly also 

managing consultants. 
 

• We will sift applications and expect to hold interviews around 25 February 2020 
 

• At interview you can expect to be to be asked about your experience in demonstrating 
these behaviours:  

o Making Effective Decisions 
o Working Together 
o Delivering at Pace 
o Seeing the Big Picture 

 

• More information about Behaviours 
 

• You may also be assessed against Civil Service Strengths at interview. For further 
details, please see the Civil Service Strengths Dictionary. 
 

• You may also be assessed in relation to knowledge and experience of applying economics (GES 
Competencies), in particular: 

o Application of Knowledge 

mailto:recruitment@eastwestrail.co.uk
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/717275/CS_Behaviours_2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/717274/CS_Strengths_2018.pdf


  

o Effective Communication 
 

• More information about GES competencies 

 

 

 

 

Join the team! 
 
Please send your CV and a covering letter explaining why you are interested in the role and 
meet the above experience requirements to: recruitment@eastwestrail.co.uk 

 

https://eastwestrailwaycouk-my.sharepoint.com/personal/alex_macfarlane_eastwestrail_co_uk/Documents/personnel/Grade%207%20Jan/•%09https:/civilservicelearning.civilservice.gov.uk/sites/default/files/ges_cpd_-_grade_7_and_6.pdf
mailto:recruitment@eastwestrail.co.uk

