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1. Introduction 
This policy states how East West Railway Company (EWR Co.) secures the health, safety and 
well-being of its employees and others affected by its activities by ensuring that those working 
for, or representing, EWR Co. do not do so while under the influence of drugs and alcohol. Its 
successful implementation requires pro-active adoption and compliance by all employees, 
third-party agents and other representatives of the company. 
 

2. Purpose 
EWR Co. must comply with those legal requirements (international and national) and 

associated industry standards relevant to its scope of operation and work undertaken by its 

employees, and representatives, in connection with its business.  

 

EWR Co. has legal obligations under the Health and Safety at Work Act (HASAWA) 1974, the 

Misuse of Drugs Act 1971 and – as a potential transport undertaking - under the Transport and 

Works Act (TWA) 1992 and Railway and Other Guided Transport Systems (Safety) Regulations 

(ROGS) 2006. 

 

EWR Co. has developed a Health and Safety Policy and supporting statement that describes 

how it meets its obligations under HASAWA and industry-specific legislation and standards and 

sets out its principles for managing the health, safety and wellbeing of its employees and 

others affected by its activities. 

 

The TWA places a legal responsibility on organisations that comprise the railway industry to 

ensure the duty of care of their employees and contractors. Further, the TWA makes it a 

criminal offence for certain railway workers (i.e. those undertaking ‘safety-critical’ work) to be 

unfit through drugs and alcohol while working on railways, tramways and other forms of 

guided transport.  

 

The Rail Safety & Standards Board (RSSB) publishes an industry standard (Railway Group 

Standard GE/RT8070 ‘Testing Railway Safety Critical Workers for Drugs and Alcohol’) and 

supporting guidance (GE/GN8570 ‘Guidance on the Management of Drugs and Alcohol’) to 

implement the relevant elements of the TWA and ROGS. It is recommended that these are read 

in conjunction with this policy. 

 

The purpose of this policy is to outline the requirements upon those who are within its scope 

so EWR Co. may discharge its legal responsibilities, and also provide support to those who 

voluntarily seek help for drugs or alcohol related problems. 

 

3. Scope and applicability 
This policy applies to all EWR Co. employees (permanent or those on fixed-term or temporary 

contracts of employment) and to third-parties (e.g. interim workers, consultants or other 

contingent labour) engaged by EWR Co. EWR Co. supply chain partners are, without exception, 

required to comply with this policy when engaged on EWR Co. business. 
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For the purposes of this policy, the following terms apply: 

• ‘Normal working day’, ’office hours’: this means 9am-5pm, Monday to Friday;  

• ‘Drugs’ includes:  

o illicit substances – this includes ‘controlled’ Class ‘A’ drugs such as cocaine, 

heroin and ecstasy and Class ‘B’ substances such as cannabis and barbiturates; 

o legal substances – this includes prescribed drugs or over-the-counter medicines 

that can detrimentally affect work performance. 

 
The Head of Health, Safety, Security and Quality (HSSQ) is responsible for developing and 
maintaining this policy. 
 

4. Requirements and responsibilities 

4.1. Illicit substance and alcohol abuse 

4.1.1. EWR Co. has a legal responsibility placed upon it to ensure that all employees and 

others in its employment are provided with a healthy and safe working environment, 

and that others to which it has a duty of care (e.g. passengers, members of the public 

etc.) are not adversely affected by its activities. 

4.1.2. Compliance with this policy is therefore a contractual requirement placed upon all 

employees and those third-parties engaged by EWR Co.   

4.1.3. Breaches under this policy could lead to disciplinary action and could also lead to 

prosecution under the TWA, dependent on the company scope of operations at the 

time. 

4.1.4. During the normal working day, or when engaged in work activities at any other time 

outside of office hours (e.g. night work and weekend working), employees must be in a 

fit and safe condition to undertake their duties and not be under the influence of illicit 

substances or alcohol, nor should they be consumed on company premises. 

4.1.5. Employees and third-parties should not report for work under the influence of any 

illicit substance or alcohol at any time. Furthermore, illicit substances and alcohol 

should not be consumed either prior to reporting for work or during any break time 

during the normal working day, including paid or unpaid lunch breaks. These 

requirements apply equally: 

• to the employee’s normal place of work; 

• when working from home; 

• when undertaking rostered ‘on-call’ duties; or 

• when temporarily engaged at some other work location.  

4.1.6. Employees may on occasion be required, or be invited, to attend (either as a 

representative of EWR Co. or in a personal capacity) off-site, work-related activities 

(e.g. training courses, seminars, team building events etc.) or social events (e.g. after-
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work drinks, industry dinners, networking lunches, sporting events etc.) at which 

alcohol may be offered and consumed.  

4.1.7. All employees and third-parties should therefore be mindful that their personal image 

and reputation and that of the company should be upheld at all times and they should 

conduct yourselves accordingly and act professionally. 

4.1.8. If, at any time, it is felt that the health, safety or well-being of any persons or property 

of the company is threatened or jeopardised as a result of the abuse or mis-use of 

illicit substances and alcohol at such events, or if the reputation of an individual or 

EWR Co. is adversely affected as a result of inappropriate behaviours arising from, for 

example, the excessive consumption of alcohol, employees may face disciplinary 

action which could result in dismissal.  

4.1.9. The possession, concealment, transportation, purchase, production and supply or 

offer of supply of illicit substances on company premises or third-party premises is 

strictly forbidden. 

4.1.10. If an employee or third-party is charged with a drugs or alcohol related criminal 

offence they are required to declare, verbally and in writing, the details of the charge. 

4.1.11. Employees or third-parties should immediately advise a member of the EWR Co. 

Leadership team (or the Head of HR) if they suspect another person of being under the 

influence of illicit substances or alcohol whilst on company premises or whilst acting 

on behalf of EWR Co. 

4.1.12. EWR Co. reserves the right to test, without notice, any employee or other engaged in 

such a capacity, for illicit substances or alcohol.  

4.1.13. Testing will be conducted under strict ‘chain of custody’ arrangements using approved 

suppliers and employees refusing to consent to, or co-operate, with such a test could 

be subject to disciplinary action. 

4.1.14. EWR Co. may test for illicit drugs and alcohol in the following circumstances: 

• as part of its pre-employment screening process; 

• as part of a prescribed random drugs and alcohol testing programme; or 

• as part of a ‘for-cause’ testing requirement in response to a safety-critical 

incident, or where personal behaviours suggest that these may be as a result of 

illicit substances or alcohol.  

4.2. Legal substances 

4.2.1. Prescription drugs or over-the-counter medicines should only be used for their 

intended purpose (in accordance with the instructions given by the prescriber, 

pharmacist or manufacturer) and where your health and safety or the health and 

safety of others is not at risk. 

4.2.2. Certain over-the-counter medicines can cause drowsiness which can adversely affect 

an employee’s ability to work safely, especially if such medicines are mis-used. 
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4.2.3. If employees are taking prescribed or over-the-counter medication that may cause 

such side effects that impair their ability to work safely and effectively, they should 

inform their line manager immediately. 

4.3. Assistance and further information 

4.3.1. EWR Co. recognises the potential dangers of drugs and alcohol abuse. As such, the 

company aims to prevent, where possible, drugs and alcohol abuse amongst 

employees and to detect, at an early stage, employees with problems. 

4.3.2. Employees and third-parties should inform their line manager, or the Head of HR, at 

the earliest opportunity if they have or suspect they have a drugs or alcohol related 

addiction or dependency. This will allow EWR Co. to support them appropriately.  

4.3.3. Employees who may have issues in respect of drugs and alcohol are encouraged to be 

open and frank about any problems with the company before an incident (as 

described in section 4 of this policy) arises. 

4.3.4. Where possible, the company will offer assistance such as counselling or a leave of 

absence from work if required for treatment. Such an approach is more likely to be 

appropriate where an employee is both forthcoming with the company about any 

drugs or alcohol issues he/she may have and is willing to co-operate with such 

assistance and support as is offered. 

4.3.5. Additional sources of support and information are available using the following links: 

• Alcohol 

https://www.alcoholconcern.org.uk 

https://www.drinkaware.co.uk/alcohol-support-services/ 

• Drugs 

http://www.talktofrank.com 

http://www.nhs.uk/Livewell/drugs/Pages/Drugshome.aspx/ 

• Solvents and legal highs 

http://www.nhs.uk/Livewell/drugs/Pages/Drugshome.aspx/ 

5. References 

5.1. Applicable and relevant documents 

Table 1 – Relevant documents 

ID Document number Document title Revision 

1 E100-HQ-HS-PCY-EWR-000001 Health and Safety Policy V01 

5.2. Laws and Directives 

Table 2 – Relevant legislation 

ID Legislation/Directive title Issuing body Date 

1 Health & Safety at Work 
etc. Act 

UK Government 1974 

https://www.alcoholconcern.org.uk/
https://www.drinkaware.co.uk/alcohol-support-services/
http://www.talktofrank.com/
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2 Transport and Works Act UK Government 1992 

3 Misuse of Drugs Act  UK Government 1971 

4 Railway and Other Guided 
Transport Systems (Safety) 
Regulations (ROGS)  

UK Government 2006. 

 

5.3. Standards 

Table 3 – Relevant standards 

ID Standard title Issuing body Version 

1 GE/RT8070 Testing Railway Safety Critical 
Workers for Drugs and Alcohol 

Rail Safety & 
Standards Board 

Issue 3 
December 2012 

2 GE/GN8570 Guidance on the Management of 
Drugs and Alcohol 

Rail Safety & 
Standards Board 

Issue 2 
December 2012  

 

6. Policy evaluation 
This Policy will be reviewed, as a minimum every 12 months, and more frequently where 

appropriate. All revisions shall be endorsed during the annual EWR Co. Management Review 

and approved by the EWR Co. Safety, Health and Environment (SHE) Board sub-committee. 

 

 

 

 

 

 




