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1. Introduction 
1.1. This policy explains how staff should report any incidents of fraud, bribery or corruption 

they become aware of, how the company would investigate such reports and what action 
would be taken. This policy will help East West Railway Company (EWR Co.) maintain its 
high ethical standards and protect its reputation against allegations of fraud, bribery and 
corruption. Its successful implementation requires pro-active adoption by all employees, 
third-party agents and representatives.  

1.2. To achieve this vision, we are committed to:  

• Review our procedures regularly to comply with any legal, regulatory and best 

practice requirements;  

• Brief all employees and interim workers, regardless of seniority or function, on this 

document to ensure an understanding of the requirements placed upon individuals 

and to ensure consistent application of the Fraud, Anti-Bribery and Corruption Policy;  

 

1.3. EWR Co., and their representatives, must comply with the spirit of all laws and regulations 
relating to their business conduct. This includes understanding the laws and regulations 
relevant to their work and supporting the seven Nolan principles of public life.  

1.4. The UK Bribery Act 2010 not only makes bribery and corruption illegal, but also holds UK 
companies liable for failing to prevent such acts by those working for or on its behalf, no 
matter where the act takes place. 

1.5. EWR Co. is committed to adhering to the highest legal and ethical standards, which should 
be reflected in every aspect of how we operate. We must bring integrity to all our 
dealings, as bribery and corruption harms the societies which we serve and prevents fair 
economic development. The acceptance of bribery and corruption is inconsistent with 
our values and behaviours, as per the EWR Co. cultural framework. Bribery is a criminal 
offence and corrupt acts expose EWR Co. and its workers to the risk of prosecution, fines 
and imprisonment, as well as endangering our reputation and brand.  

2. Purpose 

2.1. The purpose of this policy is to: 

 

• Set out your responsibilities, and of those working for us, in observing and upholding 

our position on fraud, bribery and corruption; and 

• Provide you, and those working for us, with information and guidance on how to 

recognise and deal with bribery and corruption issues. 

3. Scope and applicability 

3.1. This policy applies to all EWR Co. employees – both those working within a permanent 
or a fixed-term contract of employment. This policy also applies to any interim workers 
(either as consultants or contingent labour). All staff are required to complete fraud 
awareness training. 
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3.2. In addition to attending fraud awareness training, all staff are required to conduct 
themselves in line with the seven Nolan principles of public life i.e. selflessness, integrity, 
objectivity, accountability, openness, honesty and leadership.  

3.3. In line with these principles staff are required to be alert to the possibility of Fraud, 
Bribery & Corruption and have a responsibility to report upon it and to cooperate fully 
with any subsequent investigation. 

 

4. Definitions 
4.1. What is Fraud? 

 

Fraud is usually used to describe the action of depriving somebody of something by 

means of deceit or dishonesty. The Fraud Act 2006 gives a statutory definition of the 

criminal offence, defining it in three classes: 

 

• by false representation – where an individual dishonestly and knowingly makes a 

representation that is untrue or misleading  

• by failing to disclose information – where an individual wrongfully and dishonestly 

fails to disclose information to another person when they have a legal duty to 

disclose it, or where the information is of a kind that they are trusted to disclose it, 

or they would be reasonably expected to disclose it  

• by abuse of position – where an individual who has been given a position in which 

they are expected to safeguard another person’s financial interests dishonestly 

abuses that position of trust without the other person’s knowledge. 

 

In all three classes of fraud, it requires that for an offence to have occurred, the person 

must have acted dishonestly, and that they acted with the intent of making a gain for 

themselves or anyone else, or inflicting a loss (or a risk of loss) on another. This may 

involve:  

 

• theft  

• false representation  

• forgery  

• misappropriation  

• the supply of false information.  

• false accounting 

• failure to disclose information  

• misuse of funds or other resources  

• conspiracy  

• extortion  

• embezzlement  

• collusion 

• bribery  

• corruption  
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The Fraud Act additionally details three further offences 

• Possession, making or supplying articles for use in frauds – for example, whereby an 

individual may make a fraudulent claim/ invoice for payments and records. It also 

includes making, adapting or offering to supply an article for use in fraudulent activity. 

• Obtaining services dishonestly – for example, where an individual, by dishonest act, 

obtains services for which payment is required, with the intent to avoid making a 

payment. 

• Participating in a fraudulent business – an individual commits the offence of 

fraudulent trading if he/she knowingly participates in business with the intent to 

defraud creditors, or for any other fraudulent purpose.  

 

4.2. What is bribery? 

Bribery is generally defined as giving or offering someone a financial or other advantage 

to encourage that person to perform their functions or activities improperly or to 

reward that person for having already done so; or requesting, agreeing to receive or 

accepting the advantage offered. 

 

The Bribery Act 2010 reformed the criminal law of bribery, making it easier to tackle this 

offence proactively in both the public and private sectors. It introduced a corporate 

offence which means that commercial organisations and public sector organisations, 

including the EWR Co., will be exposed to criminal liability, punishable by an unlimited 

fine, for failing to prevent bribery. 

 

The Bribery Act 2010 creates the criminal offences of an organisation, employee or 

associated person: 

 

• Offering, promising or giving a bribe; 

• Requesting, receiving, agreeing to receive or accepting a bribe; 

• Offering, promising or giving a bribe to a foreign public official with the intention of 

influencing that official in the performance of his/her duties to gain an advantage; 

• Failure to prevent bribery on an organisation’s behalf. 

• Individuals may face fines and up to 10 years in prison whilst organisations face 

unlimited fines. 
 

4.3. What is corruption? 

 Corruption is the misuse of public office or power for private gain; or misuse of private 
power in relation to business outside the realm of government. 

 

4.4 Potential indicators of fraud, bribery and corruption might be: 

• unusual behaviour – long hours,  
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• refusal to comply with policies,  

• bypassing managers,  

• living beyond means,  

• failing to take annual leave, 

• unrecorded transactions,  

• missing records,  

• alterations to documents,  

• duplicate or large payments,  

• excessive variations to budgets or contracts 

 

The following are examples of fraud, bribery and corruption which might arise in the EWR 

Co. work place: 

• false representation (misrepresenting qualifications, lying on CV),  

• failure to disclose (criminal convictions),  

• conspiracy (2 or more people make an agreement) 

 

5. How to report acts of fraud, bribery or 

corruption? 

5.1. Staff can raise a concern about fraud, bribery or corruption by either reporting it within 

the company or externally of the company. 

 

The following principles underpin the reporting process: 

 

• Staff are encouraged to raise any concerns they may have about wrongdoing as 

soon as they notice it; 

• all genuine concerns will be handled responsibly, professionally and in a positive 

manner; and 

• help and support will be available to employees who raise genuine concerns. 

 
5.2. If you wish to raise a concern, or you wish to discuss whether a particular act 

constitutes fraud, bribery or corruption, please contact the HR department via the 
Speak Up mail box (speakup@eastwestrail.co.uk).  Alternatively, you can speak with 
your line manager, who will be required to report the issue onwards to the Corporate 
Services Director and the Chief Executive.  
 

5.3. The EWR Co. ‘Whistleblowing Policy’ describes in detail how an individual raising a 
concern is safeguarded. Staff who raise concerns or participate in good faith in any 
investigation conducted under this policy will not face dismissal or any penalty by the 
Company for lawful disclosure of information. 

5.4. If a staff member feels uncomfortable reporting an issue internally, they could use one 
of the following external routes: 

mailto:speakup@eastwestrail.co.uk
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• To the Government Internal Audit Agency (GIAA), which is the internal auditor for 

EWR Co. The contact at the GIAA is the Audit Manager for EWR Co. Florentin 

Popjoranu. His details are: florentin.pojoranu@giaa.gov.uk  Telephone No. 07827 

895655 

• To the Comptroller and Auditor General (C&AG), who is in charge of the National 

Audit Office (NAO). The C&AG’s details are: 

 

National Audit Office  

157-197 Buckingham Palace Road  

London  

SW1W 9SP  

Tel: 020 7798 7999  

Website: www.nao.org.uk/contact-us/whistleblowing-disclosures/   

6. How will EWR Co. investigate a report of fraud, 

bribery and corruption? 

6.1. EWR Co. will adopt a zero-tolerance approach to any occurrence of fraud, bribery or 

corruption whether it be undertaken by a member of staff, a supplier, a contractor or a 

business partner.  

6.2. Any concerns that are raised will be handled responsibly, professionally and in a 

positive manner. 

6.3. Any claims made via the ‘Speak Up mail box’ or to a Line Manager will need to pass to 

the Corporate Services Director and the Chief Executive within 24 hours of being 

raised. Issues reported to the GIAA or the NAO will be taken forward by these entities, 

with the name of the reporting individual kept anonymous. 

6.4. The Corporate Services Director will be responsible for investigating the claim and 

reporting back to the Chief Executive. The Corporate Services Director may choose to 

complete the investigation themselves or to request assistance from trained 

investigators from the Government Internal Audit Agency. Should they choose to 

complete the investigation themselves they should select a member of staff at the 

‘Head of..’ grade to accompany them to all meetings and to produce a written record 

of all discussions. 

6.5. The Chief Executive, who is the Accounting Office for EWR Co., will be responsible for 
receiving the investigation report and concluding whether the claim is proven. If the 
claim is proven EWR Co. will apply disciplinary procedures which may result in a finding 
of gross misconduct and immediate dismissal or termination of contract. 

6.6. EWR Co. may also report any matter to the relevant authorities, including the Director 

of Public Prosecutions, the Serious Fraud Office and the police. Should this action be 

taken EWR Co. will provide all necessary assistance to the relevant authorities in any 

subsequent prosecution. As stated in section 3.3, all staff are expected to cooperate 

fully with any criminal investigation. 

mailto:florentin.pojoranu@giaa.gov.uk
http://www.nao.org.uk/contact-us/whistleblowing-disclosures/
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7. Gifts, entertainment and hospitality 

7.1. Gifts, entertainment and hospitality include the receipt or offer of gifts, meals, tokens of 
appreciation and gratitude, invitations to events, functions, or other social gatherings in 
connection with matters related to EWR Co. business. These activities are acceptable 
provided they fall within reasonable bounds of value and occurrence. If you receive or 
are offered a gift, entertainment or hospitality, which has a value of over £50, you should 
seek approval from your Line Manager prior to accepting it. No gift, entertainment or 
hospitality should be accepted which could potentially damage EWR Co.’s reputation. 

7.2. On evaluating acceptability, consideration should be given to the following:  

• what is the intent – is it to build a relationship or is it something else?  

• how would this look if these details were reported in the press?  

• what if the situation were to be reversed – would I be comfortable offering the same? 

7.3. Practices which are never acceptable include accepting something on a ‘quid pro quo’ 

basis (offered for something in return), gifts in the form of cash/or cash equivalent 

vouchers and entertainment of a sexual or similarly inappropriate nature. 

7.4. Practices which are usually acceptable include modest/occasional meals with someone 

with whom we do business with, attendance at an external business event and gifts of 

nominal value, such as pens, or small promotional items.  

7.5. The Gifts and Hospitality register is held and maintained by EWR Co.’s General Counsel. 

All instances of Gifts and Hospitality, where accepted or declined, should be declared 

on the Gifts and Hospitality register. This register is subject to periodic management 

review.   

7.6. If you are unsure as to whether you should accept a gift or not, then you should discuss 

this with either EWR Co.’s General Counsel (Compliance Officer) or your Line Manager. 

8. How will fraud, bribery and corruption be 

reported?  

8.1. In order to ensure continuous improvement of fraud and bribery controls, and to 

ensure transparency around the issues raised, effective monitoring and reporting 

needs to exist.  

8.2. The Corporate Services Director will be responsible for recording all instances of fraud 

and bribery and to report this information to the Audit and Risk Committee and 

Executive on a quarterly basis. Overall responsibility for such monitoring will lie with 

the Audit and Risk Committee and will be led by the Chief Executive.  

8.3. EWR Co.’s Corporate Services Director will be responsible for overseeing the 

effectiveness of fraud and bribery controls within EWR Co., both preventative and 

detective. 

8.4. The Chief Executive, as the Accounting Officer for EWR Co., is required to advise the 

Department for Transport (DfT) of any instances of fraud or bribery that have taken 
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place. Such instances would also need to be fully disclosed in EWR Co.’s Annual Report 

and Accounts, along with an explanation as to what steps had been subsequently taken 

to prevent it reoccurring. 

 

9. Other responsibilities  

9.1. You must declare any outside business or financial interest that could conflict with the 
interests of EWR Co. Further, you should declare any outside business or financial 
interest that you may have relating to a third -party.  

9.2. All employees and third-parties have a responsibility to help detect, prevent and report 

instances not only of bribery, fraud and corruption, but also of any other suspicious 

activity or wrongdoing. EWR Co. are absolutely committed to ensuring that all of us 

have a safe, reliable and confidential way of reporting any suspicious activity. If anyone 

is concerned that a corrupt act of some kind is being considered or carried out either 

within EWR Co., by any of our third-parties, or within the wider public or rail sector, the 

issue/concern must be reported to your Manager. If for some reason it is not possible 

to speak to your Manager, then the issue should be reported to the Head of Legal 

(Compliance Officer), or alternatively the EWR Co. Head of HR.  

9.3. In the event that an incident of fraud, bribery, corruption or wrongdoing is reported, 

EWR Co. will act as soon as possible to evaluate the situation. EWR Co. has clearly 

defined procedures for investigating such matters.  

9.4. Acts of non-compliance with this policy will be treated with the utmost seriousness. 

Any breach of this policy will be regarded as a serious matter by EWR Co. and could 

result in disciplinary action against employees and appropriate action against third 

party representatives, agents or consultants engaged by EWR Co. Where acts of fraud, 

bribery or corruption are exposed the Company will also refer the matter to relevant 

regulatory authorities and where appropriate, will commence legal proceedings. 

 

10. References 

10.1. Applicable and relevant documents 
ID Document number Document title Revision 

1 TBA Gifts and Hospitality policy  

2 E100-HR-PP-PCY-EWR-000006 Whistleblowing policy V01 

3 E100-FI-IT-PCY-EWR-000001 Information security policy V01 

4 E100-CO-CC-PCY-EWR-000001 Procurement policy V02 

5 E100-CO-CR-MAN-EWR-000001 Financial Controls Manual  V01 
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10.2. Laws and Directives 
ID Legislation/Directive title Issuing body Date 

1 The UK Bribery Act  UK Government 2010 

2 The Fraud Act  UK Government 2006 

3 Theft Act  UK Government 2006 

4 Computer Misuse Act UK Government 1990 

 




